The Brantley County Family Connection Meeting Minutes

The Brantley County Family Connection (BCFC) Board of Directors conducted a scheduled meeting on Thursday,
February 6, 2025 at 10 am via Zoom. Four board members were present.

Executive Director Dawn Deen called the meeting to order and welcomed everyone.

Old Business

None

New Business

* Budget Revision Request
Dawn Deen reported that County Commission approved $8,812.50 be paid to per diem for the Executive Director
salary. $8,812.50 from the state grant monies now can be moved to other operating and telecommunications.

She requested that due to an increase in the 12-month dedicated line and internet services $612.50 needs to be
added to the telecommunications line item with the remaining $8,199.92 being placed in other operating.

She suggested that the $8,199.92 being added to other operating being broke down as follows in to events:

Father ~ Daughter Event — Add $2,000 making the total line item $3,000
Jr. Police Academy — Add $1,000 making the total line item $3,000
Youth and Family Support — Add $5,199.92 making the total line item $7,199.92

Upon discussion the following approvals were made:
Renee Martin Approved via Zoom 02/06/2025
Patrick Woodward Approved via Zoom 02/06/2025
Traci Carter Approved via Zoom 02/06/2025
Michelle Hinds Approved via email 02/03/2025
Pam McGauley Approved via email 02/04/2025
Guynell Grant Approved via email 02/03/2025

all favored it, and none opposed it

Any Other New Business/Partner Updates

The next Brantley County Family Connection Collaborative Meeting will be Friday, February 14, 2025 at 1 pm via Zoom.

Adjournment
The meeting was adjourned.

*Included in the meeting packet.



