
The Brantley County Family Connection Meeting Minutes 
The Brantley County Family Connection (BCFC) Collaborative conducted its monthly meeting on Friday, February 14, 
2025, at 1 pm, via Zoom. 11 members were present. 
 
Executive Director Dawn Deen called the meeting to order, welcomed everyone, and reminded partners that everyone has 
a voice at the meeting to make a motion, vote, or provide input on any item on the agenda.  
 
Partners were asked to introduce themselves.  
 
Old Business 
 
*Approval of January 10, 2025 Collaborative Meeting Minutes 
  Traci Carter moved that the January 10, 2025 Collaborative Meeting Minutes be approved as submitted. Renee 
Martin seconded the motion; all favored it, and none opposed it. The motion stands approved. 
 
*Approval of February 6, 2025 Board of Directors Meeting Minutes 
  Renee Martin moved that the February 6, 2025 Collaborative Meeting Minutes be approved as submitted. 
Michelle Hinds seconded the motion; all favored it, and none opposed it. The motion stands approved. 
 
*Approval of the January 2025 BCFC Finance Report 
 Pam McGauley moved that the January 2025 BCFC Finance Report be approved as submitted. Michelle Hinds 
seconded the motion; all favored it, and none opposed it. The motion stands approved. 
 
New Business 
 
Guest Speaker, Zach Gatewood, Community Outreach Coordinator, Coastal Community Health 
 Coastal Community Health (CCH) is in Waynesville next to Satilla Grocery. They opened in April 2024. They are 
federally funded medical practice that serves the public. There is a sliding scale based on family size and income for 
residents without insurance.  
 In 2014 CCH served 1401 patients with 3560 total visits. They are excited to announce their partnership with the 
Brantley County Board of Education for the Heron Clinic that will be located at the Brantley County High School that is 
being funded thru the CCH Foundation. There will be a nurse practitioner on site available for sick appointments, wellness 
checks, vaccines, and sports physicals. 
 
* January 2025 Directors Reports 

Dawn Deen reported that the January 2025 Directors Report is attached to the meeting packet. 
 
She reported the following: 

• She answered questions regarding our Self-Assessment In-Kind Values to Rebekah Hudgins with Georgia 

Family Connection Partnership (GaFCP). I was able to explain why our values are so high and offer my 

documentation for review. The reason I was contacted is because our In-Kind dollar amounts are higher 

than other counties in the state.  

• Prepared the W-9, Tax Compliance Form, Contractor Security and Immigration Compliance Affidavit, 

and Security and Immigration Compliance – Purchase of Services $2,499.99 or More Form for County 

Commission execution. 

• She filed the annual BCFC Registration with the State of Georgia, Secretary of State on January 31st. 

• She attended the Brantley County Department Heads Meeting on January 30th at the Brantley County 

Board of Commission Office at 1:30 pm. There were 14 county employees present. Joey Cason, County 

Manager spoke about BCFC and encouraged department heads to participate in the Community Needs 

Assessment. 

• Taylor Turner with Action Pact here in Nahunta reached out regarding the Heron Book Nest in Hoboken. 
Her husband and her are going to rebuild the door for the Hoboken Heron Book Nest. Upson 
conversation I told her about the Book Nest that fell during Hurricane Helene and they are going to fix it 
up as well. 

• I typed up a letter of support and sent it to Megan Molix with Camden Connection to be submitted for a 
partnership on a grant with the DBHDD and emailed it to her January 16th. 

• Tara Combs with The Council on Alcohol and Drugs contacted me for a letter of support for a grant 
through DBHDD. I created and submitted the letter of support January 16th. 

• The total in-kind total for January 2025 was $6,689. 
 

 



*FY25 2nd Quarter Report 
 Dawn Deen reported that the 2nd Quarter Report is attached to the meeting packet. She entered and submitted it 
in to Clix on January 6th prior to the deadline of January 15th. 
 
*FY25 Budget Revision 

Dawn Deen reported that the FY25 Budget Revision is attached to the meeting packet. The Board of Directors met  
on February 6th and approved the budget revision. She entered the budget revision on February 6th transferring $8,812 
from per diem to telecommunications and to other operating. $612 was transferred to telecommunications due to an 
increase in the 12-month dedicated line and internet. The remaining $8,200 was transferred to other operating to enhance 
our current programs and services. If you see a County Commissioner or the County Manager, please thank them for 
approval and increase in the budget. They are the reason we can continue to provide the programs and services we do! 

 
*FY26 Fiscal Agent Designation and Acceptance Agreement 

Dawn Deen reported that the Brantley County Commission approved to continue as BCFC’s Fiscal Agent for FY26. 
The FY26 Fiscal Agent Designation Form is attached to the meeting packet. 
 
*FY26 Annual Operating Plan 

Dawn Deen reported that the draft FY26 AOP is attached to the meeting packet for your review. This draft 
includes changes that were made at the January 2025 Annual Operating Planning Meeting. The January meeting minutes 
breaks down every change that was made but highlight a few changes. 

• The 3rd grade milestones indicator was replaced with teens who are high school dropouts.  

• Handle with Care was placed back in to activities as a systems change. Michelle Hinds is taking lead on 
that project under BCFC to get it off the ground.  

• Narcan Training was removed from an individual program and added under the Tri-County Initiatives. 

• Due to the data review two new committees will be formed; the Education Alliance Committee and 
Committee on Drug Abuse Education. 

 
Renee Martin moved that the Draft FY26 BCFC Annual Operating Plan be approved as submitted. Traci Carter 

seconded the motion; all favored it, and none opposed it. The motion stands approved. 
 

*FY26 Budget Proposal 
Dawn Deen reported that the FY26 proposed budget is attached to the meeting packet. Georgia Family 

Connection Partnership wants all coordinators across the state to make the same amount. She went through the last few 
years budgets and looked at what was spent and when. Attached are her suggestions: 

 $2,500 for Regular Operating 
 $1,870 for telecommunications 
 $3,500 for other operating 
 $48,380 for her per diem 
She reminded partners that January or February of 2026 and with the budget approval from County Commission 

$8,812.50 will transfer from per diems and be added to other operating then making the total for other operating 
$12,312.50 still allowing for us to continue our projects and activities and County Commission to pick up the $8,812.50 of 
her per diem. 
 

Pam McGauley moved that the FY26 BCFC Budget Proposal be approved as submitted. Michelle Hinds seconded 
the motion; all favored it, and none opposed it. The motion stands approved. 
 
Father ~ Daughter Event 

Dawn Deen reported that the Father ~ Daughter Dance is scheduled for March 22nd at the Brantley County Middle 
School. Flyers were dropped off at the schools this morning. The theme is “An Evening in Paris.” The theme has not been 
released to the public or newspapers yet giving the girls the opportunity to receive the flyers. The theme will be released on 
Monday to the public. 

 
*GaFCP State Peer-to-Peer Advisory Council January 22, 2025 Meeting Minutes 

Dawn Deen stated that the State Peer-to-Peer Advisory Council (SPACC) January 22, 2025 meeting minutes are 
attached to the meeting packet to keep everyone updated on the state level. 

 
Any Other New Business/Partner Updates 

Dawn Deen stated that partner flyers and newsletters are emailed each Friday. If you have a local event that you 
would like to share, submit your flyers and information to her at bcfcdawndeen@gmail.com. 
 
 
 
 



Renee Martin, Okefenokee RESA 
 Molly Hudgins will be presenting March 25, 2025 from 9 – 11 am at the Ware PL Building in Waycross. It is a free 
event. Molly was a school counselor that stopped a school shooting. The event is open to 100 people. 
 
Traci Carter, Brantley, and Charlton County DFCS 
 Foster homes are needed in Brantley County. There are currently five in the county, down from 11 last year. There 
are currently only 69 foster homes in Region 11. There are 60 in foster care for Brantley County. 
 Dawn Deen stated that BCFC would like to assist in promoting foster homes within the county. 
 
Maggie Santana, Satilla Advocacy Services 
 $18,000 was raised during the Satilla Advocacy Services Superbowl Event. DFCS took second place. 
 
 April 26, 2025 Rev it up for Kids is scheduled at the Ware County Fair Ground. 
 
 She only has one more school to complete and all schools in Brantley County will have Erins Law presented to 
them. 
 
Pam McGauley, Magnolia House 
 Dancing with the Southern Stars is scheduled for August. 
 
 They are currently holding their $10,000 Drawing. Tickets are $100 for a chance to win the $10,000. 
 
Michelle Hinds, Board of Education 
 The Heron Hustle is scheduled for March 22, 2025 at the Nahunta Primary School. 
 
Guynell Grant, Coastal Pines Technical College 
 Brantley County Adult Education Program students are being served in Ware County. Signups and orientation are 
online. Classes can be taken in person in Patterson Monday through Thursday from 3:30 – 8 pm.  
 
Dawn Deen, Brantley County Family Connection 
 Partner updates will be sent via MailChimp in a newsletter format due to the amount of partner updates and email 
rejections due to size. 
 
 
The next Brantley County Family Connection Collaborative Meeting will be Friday, March 14, 2025 at 1 pm via Zoom. 
 
 
Adjournment 
The meeting was adjourned. 
 

Renee Martin motioned to adjourn the February 14, 2025 Brantley County Family Connection Collaborative 
meeting. Traci Carter seconded the motion; all were in favor, and none opposed it. The motion was approved, and the 
meeting was adjourned.  
 

 
*Included in the meeting packet. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



Friday, February 14, 2025 
BCFC Collaborative Zoom Chat 

 
12:56:04 From Jacqueline to Everyone: 
 Pam McGauley Magnolia House/Waycross Family Justice Center 
  
12:56:00 From Dawn Deen to Everyone: 
 Good afternoon, everyone! Please sign in to the chat for record of attendance :) 
  
12:56:10 From Dawn Deen to Everyone: 
 Dawn Deen, BCFC bcfcdawndeen@gmail.com 
  
12:56:43 From Zach Gatewood to Everyone: 
 Zach Gatewood, Coastal Community Health 
  
12:56:44 From Traci Carter to Everyone: 
 Traci Carter/Brantley DFCS traci.carter@dhs.ga.gov 
  
12:56:47 From Guynell Grant - CPTC Adult Education to Everyone: 
 Guynell Grant, CPTC Adult Education ggrant@coastalpines.edu 
  
12:56:49 From Renee Martin- Okefenokee RESA to Everyone: 
 Renee Martin- rmartin@okresa.org 
  
12:57:13 From Michelle. Lee to Everyone: 
 Michelle Hinds, Brantley County Schools. I’m trying to get my speaker to work 
  
12:57:19 From Traci Carter to Everyone: 

 Happy Valentine's Day     
  
12:59:50 From Jacqueline to Everyone: 
 Pam McGauley email fjcintake@magnoliahouseshelter.com 
  
13:04:36 From Guynell Grant - CPTC Adult Education to Everyone: 
 If you have not subscribed to our newsletter, please take a minute to complete the link: 
https://coastalpines.us5.list-manage.com/track/click?u=3fffca6a9fc878f553a934787&id=abb5a26970&e=b777840b40 
  
13:13:46 From Kristi Hames to Everyone: 
 Kristi Hames, Area Agency on Aging, 912-287-5888, khames@sgrc.us 
  
13:21:17 From Renee Martin- Okefenokee RESA to Everyone: 
 Molly Hudgens.pdf 
  
13:34:28 From Ferst Readers to Everyone: 
 Hey. Sorry! I was on a call. Michelle Maddox, Ferst Readers, michelle@ferstreaders.org 
  
13:36:17 From Michelle. Lee to Everyone: 
 Heron Hustle 5k Registration 2025.docx.pdf 
  
13:37:01 From Ferst Readers to Everyone: 
 Are you doing the Father Daughter Dance this year? 
  
13:38:17 From Michelle. Lee to Everyone: 
 Replying to "Are you doing the Father Daughter Dance this year?": 
 It is March 22 at Brantley Middle School. Flyers went home today 
  


